Houston HIV Prevention Blog:
A Tool for a CBO’s Toolbox

Susan Rokes
HIV Program Director
Planned Parenthood

Amy Leonard, MPH
Sr. Director Public Health Services
Legacy Community Health Services



What is the blog?

“We are local Houston organizations who
conduct HIV prevention activities. The goal
of this blog is to provide a channel of
communication between participating
agencies in order to coordinate prevention
efforts and streamline linkage to care.”



Background: problem to address

Lack of current information regarding other
organization’s services to relay to clients

Information was primarily being obtained
through meetings attended by fellow
colleagues

Need to demonstrate linkage to care

Not contractually obligated to create blog;
resulted from colleagues desire to solve
problem



Design

Facebook was initial choice

|dentified Social Media expert

The shell of blog was formed
Decisions:

“Public” vs.“Private” consideration
HIV service lingo

Look of blog



Desired Features

FREE!!

No one agency “owned” it

Each agency capable of updating their own
information

Usefulness — what services are available for a
client

Comprehensive



Factor for Success

Need for other agency “buy-in”

ldentify members of organizations with social
media skills

Return is only as good as what an agency
puts into their post

Upkeep to post is minimal once initial
framework is in place



Accomplishments

Blog was created with initial agency posts

Presented concept at a Houston
Contractor’s Quarterly Meeting and RW
Meeting

|dentified colleagues with more advanced
skills to assist with blog posts

Began setting up meetings with each
Houston prevention organization
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Target Populations Partners
Legend

AIDS Foundation
Purple Star = MSM rousion
Green Star=
Transgenger Bee Busy

Blue Star = MSF
Red Star = FSM
Orange Star = Youth

Career & Recovery

Mouston Area
Communiy Services

Legaty Communiy

Special Events Heakth Sesvkes

May 2012 SPLASH
Events  AFH, Legacy
Live Consortium

Flanned Parentnood

Task Forces p

June 23, 2012 Houston ¥
Prde Festival and
Parace AFH, Legacy

June 27. 2012, Natoral
HIV Tesing Day
Acthties  AFH, HACS
Legacy, Flanned
Paremhoona

Resources

For more detaled

AIDS Foundation Houston

HIV & Syphilis Testing:

Main Number: 713-623-6796

Crystal Ward - ext. 270 (FOY, CTR)

Jura Koroma - ext. 298 (FOY, CTR)
Sharifa Charles - ext. 236 (FOY, POL, CTR)
Antonio aguries - ext, 314 {FOY, POL, CTR)

Focus On Youth {FOY) & a youth group targeted towards youth friendship
circles, but has been facilitated in various situations from school to
hurches. Group s onos 3 week for 4 weeks Lasting 3 hours,

Fopular Opindon Leader (POL) &= a program targeted towards MSM

friendship groups. The gual is 10 encourape safer sexual noems and
preventive behavioes within their soclal netwerks. Facetook Page

Special Events {Testing or Support):
Kevin anderson - 713-623-679%6 x223

3202 Weslayan 5t, Houston, TX 77027
more nfo ® adshelp.org

Legacy Community Health Services

Legac




Suggestions:
Information to include in agency post

Contact staff members for linkage-to-care,
CTR, interventions, etc...

Hyper

ink contacts with their email address

Calend

ar of activities (i.e. testing)

Use legend symbols designating services for
specific target populations

Hyperl

ink to agency website for more

information



Challenges

Initial meetings with each agency to
introduce blog takes time (Houston has at

least 10 HIV prevention providers)

Not all agencies that want to participate have
a staff member with social media skills

Anticipate stumbling



Next Steps:

Continue meeting with each agency individually

Generate list of individuals responsible for each
agency'’s blog post

-Hold a meeting with Blog members to discuss
essons learned

ntroduce Blog to HIV prevention workers

The HIV Prevention Blog is a living entity and
changes/updates will be on-going

Document activity from the blog

Invite other surrounding cities to participate



Questions & Answers



